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- OnpedesnieHue UHoeayuu

Bbu3Hec nnaH

Cmapm-bn

QduHaHcupaHe

Case Study

= Onpepgenexuve

* [/ lHoBauuu

= BbusHec nnaH

= CrapT-bn

= ®unHaHcupaHe

= Case Study
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MpeanpremadyecTBoTO B MEXAYHAPOAHNA GU3HEC




LLlo e TOo npegnpuema4yecTBo?

OnpederieHue u npumepu

OnpedeneHue Unoeayuu BusHec nnaH Cmapm-bn ®duHaHcupaHe Case Study

= ledpmnHnuma Ha npegnpmemMadyecTtBoTo
= [lpegnpmnemayecTBOTO KaToO HaykKa
* [lpegnpmemayecTBOTO B CbBPEMUETO

= [Tpumepwu 3a ycnewHn npeanpuemayu
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MpeanpnemMavyeckm Bb3MOXHOCTH

VAVREVIVE;

OnpedeneHue Unoeayuu BusHec nnaH Cmapm-bn ®duHaHcupaHe Case Study

= dopmMmM Ha MHoBaUUATA
= OTKpUTUSA

= Bpemesu gedonuunt

* Puckose

= CbNpoTUBa CpPELLY NHOBaLMUTE

8 “IVMVTBP A. LIEHOB” MpeanpremayecTBoTO B MEXAyHApPOAHUS BU3HEC
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[lpouec Ha MHOBaUUATA

VAVENVE
OnpedeneHue UHoeayuu BusHec nnaH Cmapm-bn ®duHaHcupaHe Case Study
Noes Omkpumue )| [lpoy4yeaHe Paszsumue lMpodykm e ExkcnaHsus
cmapm
Omkpumue lpeueHka Ekcnnoamauus

MpeanpuemayecTBoTO B Me>|<,quapo,qu|;| 6usHec

* CBULLOB




OnacHoCcTM Ha MHOBALMOHHUSA €HTYCUNA3DbBM

Buodoese onacHocmu

OnpedeneHue Unoeayuu BusHec nnaH Cmapm-bn ®duHaHcupaHe Case Study

* [lpegnpmnemaHe Ha Henpnemsnune PUCK

= )XenaHue 3a npomMaHa Ha gobpe pyHKUMOHMpPAaLLM NMPOoLECH
= CKNOHHOCT KbM CI1OXHM MHOBaUWUM 0e3 nepcnekTnea

= PaszBoaHABaHe OT npekaneHo MHOro naeu

= Jlunca Ha kanauuTeT 3a crnpaBsiHe C UaeuTe
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bu3Hec nnaH

VHcmpymeHm Ha ripedrpuemaya

OnpedeneHue Unoeayuu Bbu3Hec nnaH Cmapm-bn ®duHaHcupaHe Case Study

= KakBo e busHecnnaH?

= Llen Ha Bu3Hec nnaHa

= CbabpxKaHue Ha busHec nnaHa

= [logrotoBKka n npe3eHTaunst Ha busHec nrnaHa

= HeobxoanmocT n 3HavyeHmne Ha busHec nnaHa 3a CtapT-bn
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CtapTupaHe Ha npegnpuaTUETo

MapkemuHao8u rnoxeamu

OnpedeneHue UHosayuu Bbu3sHec nnaH Cmapm-bn QduHaHcupaHe Case Study

= ledpmnHNUMA HA NOHATUNETO

= beTta noTpebutenu

= KoHuenTtyarneH TecT

= Information Acceleration — BupTyanHa cumynauyms

= Customers don't buy features, they buy benefits - perceived
benefits

= MapKeTUHr Ha NpoayKTa Npu BbBEXOAHETO MY Ha nasapa
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PunHaHCcHUpaHe Ha ugedTa

CobcmeeH, baHKo8 U puckoe Karumari

OnpedeneHue Unoeayuu BusHec nnaH Cmapm-bn ®duHaHcupaHe Case Study

= Cneundounynu npenatcTeus npeq CtapTt-bna

= dopmun Ha puHaHcupaHe

= baHku cpewty Private Equity

= [lpouec 3a B3emaHe pelieHne 3a ouHaHCcupaHe

* [lpnynHM 3a oTKa3 oT PpuHaHcupaHe
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